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Summary of the evaluation 

1. Purpose: The purpose of this evaluation is to examine the implementation of the French 
Embassy 2019-2020 programme in support to the civil society in Myanmar (PISCCA 
programme), to identify areas for improvement, good practice’s and lessons learnt and to 
formulate recommendations for future programming. This evaluation will focus on the 
PISCCA programme as a whole and on all the micro-projects funded within this framework. 
The evaluator will also organize a 2 day capacity building training in Yangon, to the funded 
organizations, based on their needs.  

2. Duration: this evaluation is expected to take approximately 45 working days. 

3. Estimated Dates: 31 August 2020 to 31 October 2020. 

4. Geographical Location: this evaluation will be mainly carried out in Yangon, with possible 
missions in other states where some micro-projects are implemented (Kachin, Shan and / or 
Chin).  

5. Methodology and deliverables: ToRs can be found in annex I 

The proposed methodology will include documents review and interviews with key staff of 
the Embassy of France and of the partner CSOs, with beneficiaries of the micro-projects 
which received funds in 2019 and 2020, and other relevant actors.  

Deliverables should be :  

- one inception note at the beginning of the assignment  

- one evaluation report including : (i) a detailed assessment of the overall 
management of the PISCCA programme, (ii) a detailed assessment of all PISCCA funded 
micro-projets, and (iii) lessons learnt and recommendations.  

- one 2 day capacity building training in Yangon organized for the funded 
organizations, based on their needs. 

The methodology described in the ToRs is indicative and open to discussion should 
applicants wish to propose an alternative methodology.   

6. Evaluation Management Team: This evaluation will be managed by the Cooperation and 
Cultural Action Service (SCAC) of the French Embassy in Yangon. The selection of the 
evaluator(s) along with the validation of the inception plan and of the final report will be 
approved by the steering committee of the PISCCA programme, composed by personnel of 
the French Embassy and of the French Agency for Development.  

7. How to apply: Applications should be sent before 15 August 2020 6PM to Mrs Laetitia 
Hoarau (laetitia.hoarau@diplomatie.gouv.fr)    
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I. Background information: presentation of the PISCCA programme  

The PISCCA programme is part of the French bilateral cooperation mechanisms aimed at 

supporting the development and strengthening of civil society worldwide.  

This two-year program enables the French Ministry for Europe and Foreign Affairs to support 

local or international NGOs with small or medium grants.  

The French Embassy in Yangon launched the first PISCCA programme in Myanmar in 2017. 

This programme was evaluated at the end of the year 2018. The second PISCCA was 

launched in 2019 for a two-year period with the following budget:   

2019 budget 190 000 EUR 

2020 budget 210 000 EUR 

Total budget  400 000 EUR 

 

The overall objective of this program is to contribute to the strengthening of Myanmar civil 

society by supporting projects in the three following broad areas: 

• Promoting inclusive, community-based and sustainable development. This 

encompasses the fight against inequalities, exclusion and hate speech, the promotion of 

intercommunal dialogue, social cohesion and peace efforts and the access to basic services 

(health, including reproductive and sexual health, education, water, sanitation, waste, 

energy,…).   

• Fighting against discrimination, violence and human rights abuses. This includes 

addressing gender equality, gender-based violence, and all forms of discrimination against 

minority and/or usually ignored or marginalized groups (persons with disabilities, persons 

living with HIV/AIDS, LGBTI community).         

• Promoting an open and participatory society through: access to culture and 

innovations, including digital technologies and virtual reality, especially for the youth.  

The organizations supported in the framework of the PISCCA program have been selected 

through two calls for proposals (one in 2019 and one in 2020). The calls for proposals 

comprised two stages: 

 Applicants sent short concept notes highlighting the objectives and strategy of the 

proposed project. A selection committee reviewed each application and selected a 

limited number of applicants. 

 The pre-selected applicants were asked to develop a full project proposal with the 

support of the Cooperation and Cultural Action Service of the Embassy (SCAC). After 

completion of the proposal development, the selection committee was asked to 

approve the final proposals and allocate the funds.  

As a result, the Embassy of France selected 16 projects, 9 in 2019 and 7 in 2020.    
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II. Evaluation Scope 

This evaluation will focus on the following: 

 Evaluation of the 2019-2020 PISCCA programme as a whole (development and 

management of the program by the SCAC).  

 Evaluation of all the micro-projects supported by the PISCCA programme. The 

evaluator will have to review the projects documents of all the selected micro-

projects and interview one, two (or more) key staff of the partner CSOs. It is expected 

that the evaluator will, when appropriate, integrate the insights gained from the 

study of all micro-projects into the evaluation of the PISCCA program as a whole.   

 

III. Objectives of the evaluation and key evaluation questions  

The objective of this evaluation is to examine the successes and challenges 

encountered by the PISCCA program as a whole, and by the micro-projects which have 

been funded. On this basis, the evaluation is expected to provide lessons and 

recommendations to orient future programming for the French Embassy and for the 

partner CSOs evaluated.  

Thus, the evaluation has to achieve the following three objectives: 

1. To assess the management of the PISCCA programme by the SCAC, including: 

 the relevance of the strategic axis chosen and of the micro-projects selected; 

 the relevance of the PISCCA programme in relation to the aid environment in 
Myanmar; 

 the quality of the monitoring; and 

 the efforts undertook with regard to the objective of strengthening the capacities 

of civil society. 

2. To assess the implementation process and the results obtained by the micro-projects 

supported by the PISCCA programme. 

3. To draw lessons and recommendations regarding the management of the PISCCA 

programme and the management of the micro-projects, including:  

 suggest ways to improve selection, monitoring and coordination mechanisms;  

 suggest potential new sectors, target beneficiaries and/or geographical areas for 
the next PISCCA programme; and   

 formulate recommendations to improve the impact of the PISCCA programme in 
terms of capacity building.  

 

Evaluation criteria  

On top of the overall aforementioned objectives, it is expected that the evaluation addresses 

all the points listed below.  
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 Relevance and methodology 

To what extent the objectives of the programme and the micro-project were consistent 

with: the needs of beneficiaries; local and national authorities’ requirements and priorities; 

the priorities of the French cooperation in Myanmar.  

To what extent the programme and the micro-projects were coherent with the actions of 

others stakeholders involved in this sector?  

How did this programme and the micro-projects fit with other similar interventions in the 
geographical area of implementation? Was coordination with other relevant actors sufficient 
to avoid overlapping and to share good practices?  
 
Was cooperation and coordination with local authorities successful?  
 
Were the planned activities coherent with the problem analysis and the expected 

objectives? To what extent were the tools/mechanisms implemented innovative and 

appropriate with regard to the achievement of the objective?  

To what extent were relevant stakeholders involved in the programme and the micro-

project?  

 Effectiveness 

To what extent were the planned activities and results achieved? In this regard, the 
following points should be addressed: 

- Achievement of planned activities, outputs and outcomes;  
- Adherence to the work plan;  
- Implementation of a monitoring and evaluation plan; 
- Capacity to draw lessons learned and recommendations and to apply them;   
- Capacity to respond to challenges and unforeseen events. 

 

 Efficiency 

How were the resources and inputs (funds, expertise, time ...) converted to results? 
Were the objectives achieved in the most cost-efficient manner? Is the relationship between 
input of resources and achieved results appropriate and justifiable?  Could the same results 
have been achieved with less inputs/funds?   

Were all activities implemented in respect with the planned budget? Was there any major 
variation and, if so, was it justified and why? 

 Impact 

What changes can be attributed to the programme and the micro-project (direct or indirect, 
intended or unintended)? 

The following questions should be specifically addressed:  
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- What was the impact of the programme and the micro-projects in regard to the 
planned objectives? 

- Did the programme and micro-projects cause any adverse side effects? Did do no 
harm and conflict sensitivity programming principles were applied and, if so, were 
they effective? Was the risk management matrix relevant to the context and 
correctly implemented?  

- For micro-projects revolving around intercommunal harmony: how did the project 
positively or negatively impacted intercommunal relations? 
 

 Sustainability 

What measures have been put in place to ensure financial sustainability?  

Has the operation generated lasting structures or practices able to remain effective and 
long-lasting once the intervention has ended?  

Will the micro-projects last after the French Embassy’s support? Will or can the intervention 
be repeated? If relevant: did the implementing organization develop a thorough exit strategy 
and/or prepare for a local partner/beneficiaries to take over? 

 Participatory approach and accountability  

To what extent and how were the beneficiaries involved in the micro-projects’ cycle, from 
project formulation to monitoring and evaluation?  

How were the beneficiaries involved in the decision making process during the 
implementation of the micro-projects? 

According to the beneficiaries, what were and will be the effects of the micro-project on 
their lives in the short term and in the long run? 

Were communication tools with the beneficiaries and complaints mechanisms for the 
beneficiaries put in place during the implementation?  

 Inclusion of gender concerns  

How were gender concerns integrated to the programme and the micro-projects? How did 
the intervention address the specific needs of women and girls, and how did it participate to 
their empowerment and protection? 

What strategies were put in place to overcome barriers to the inclusion of women? 

What measures could be taken to improve the inclusion of specific gender related concerns 
and objectives in the next programme and micro-projects? 

 Visibility of the French Embassy/PISCCA program has a donor 
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IV. Methodology and deliverables 

The methodology described here is open to discussion. Applicants are invited to propose 
alternative methodologies if they deem them more appropriate.   

It is expected that this evaluation will be based on: 

 Desk study - documents to be reviewed include: 

- PISCCA programme proposal; 

- Proposal documents for each micro-project (narrative proposal, logframe, 

budget, work plan and other); 

- When available, midterm and final reporting for each micro-project (narrative 

and financial reports); and 

- Other relevant documents.  

 Interviews 

- Interviews with key staff of the Embassy involved in the management of the 

PISCCA programme (two to three persons);  

- Interviews with key staffs of all partner CSOs; and  

- Interviews and/or focus group discussions with beneficiaries.  

Deliverables: 

1. One inception report summarizing the evaluation design, methodology, budget and 
work plan.  

2. One main evaluation report detailing: (i) the assessment of the overall PISCCA 
programme, (ii) the assessment of all micro-projects to be evaluated and (iii) the 
lessons learned, the best practices, the areas for improvement and some 
recommendations for future interventions.  

3. One 2 day capacity building training organized in Yangon for the organizations funded 
in the framework of the PISCCA, based on their needs. 

Further methods may be proposed by the applicants and discussed with the evaluation 

management team prior to the submission of the inception report. 

 

V. How to apply  

Experiences/background  

The selected consultant(s) is expected to match the following requirements:  

 A background in international relations, social sciences, project management or 
related fields (minimum: Master’s degree level).  

 Previous and demonstrable experience in conducting similar assignments. 

 Experience in conducting assessments and/or working in Myanmar.  
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 Experience in conducting assessments and/or working in the following fields: 
development, civil society support, gender equality, social cohesion, intercommunal 
harmony or related fields. Experience in the evaluation or the management of 
training projects will be a strong asset.  

 Excellent command of English is mandatory. Good command of Myanmar language 
will be a strong asset.  

 Availability for the indicated period.  

 Ability to respect tight deadlines. 

 Demonstrated analytical skills and ability to efficiently synthesize and present 
findings, draw practical conclusions, make recommendations and draft well-written 
reports. 

Nationals of Myanmar are strongly invited to apply. 

Applications will be assessed according to the following criteria:  

 Professional skills and references (/35)  

 Proposed methodology (/20)  

 Respect of the ToR (/25)  

 Budget (/20)  

Applications should be sent before 7 August 2020 6PM to Mrs Laetitia Hoarau 
(laetitia.hoarau@diplomatie.gouv.fr).      

Applications will be reviewed by the Embassy from 7 to 14 August 2020. The selected 
applicant will be contacted during the third week of August 2020. The assignment is 
expected to start on 31 August 2020.  

What to include in your application?  

The following documents should be provided: 

 Detailed resume of all professional(s) who will work on the evaluation. If there is 
more than one evaluator on the proposed evaluation team, please attach a table 
describing the level of effort (in number of days) of each team member in each of the 
evaluation activities. 

 Professional references: please provide at least three references from your previous 
clients (with full contact details). 

 A narrative document describing the proposed methodology based on the 
guidelines provided in the ToR.  

 A clear work plan. 

 A detailed budget. 

mailto:laetitia.hoarau@diplomatie.gouv.fr

